
SCENARIOS FOR SCENARIOS FOR MOVING FORWARD 12.19.2021 

This week, I wanted to continue my thoughts from last weekend's article dealing with the finances of the 

parish. I did mention that I wanted to give you some possible scenarios for moving forward. Our options 

are pretty straightforward. We either need to increase our income or decrease our expenses.  

In terms of increasing our income, we are not a typical business. We are not selling a product or     

offering a service. We are in the business of helping people encounter Christ so that they can live                 

forever in heaven. We depend on you to give based not on what you receive from our parish but as a 

response to God’s goodness. Some possible ways to increase income: 

• Implement fees for services such as funerals and increase fees for sacraments 

• Raise tuition greater than the normal yearly increase 

• Fundraising 

These options aren’t attractive. In fact, I think every one of them goes against who we want to be as a 

parish and school. If we choose this route, the future is not bright for our parish. The best option is that 

we all become good stewards of the gifts that God has given us. Our mission of making joyful disciples               

addresses this head on. A joyful disciple knows the goodness of God and that everything they have is 

from God. The only response is a generous heart.  

When it comes to decreasing our expenses, there are not a lot of viable options that will allow us to 

maintain our same level of ministry. Most of our expenses are wages and benefits. Except for these, 

there are very few expenses that we can reduce or eliminate that are going to have an impact on our 

budget. Here are some options that would dramatically lower our expenses: 

• Transition to a one priest parish 

• No pay increases for parish and school staff 

• Reorganize staff from parish and school which would likely include the elimination of positions 

• Eliminate tithing to our Capital Improvement reserve account. Currently, we tithe 5% of our 

giving to this account. 

If we choose to do nothing and just see how things go in the future, we will probably be forced to 

choose one or more of these options. The reason I know this is because other parishes in our diocese 

chose to do nothing and they are now faced with the prospect that they cannot survive.  

There is the possibility that we should rely more on volunteers and less on the staff. I think it is a great 

idea to tap the volunteers. The dilemma we face is that not many volunteers can or are willing to make 

this commitment. Would you be willing to be present every Wednesday for the formation of our 

Confirmation students? When a funeral comes in, would you be willing to come in at the spur of the 

moment to plan the funeral? How about volunteering every day in a classroom as an aid?  

As you can see, I didn’t give you a specific plan to deal with our finances. These decisions take time with 

prayer and discernment. We want God to guide us and often, that requires a lot of trust. Please pray for 

our staff and leadership committees as we determine a path forward.  

Fr. Dave 


